production. The second was the separation of the owner-
ship of capital and the functions of management—a divorce
which occurs in joint-stock companies when the capitalist
who invests money in a business ceases to be identical with
the entrepreneur who is entrusted with the conduct of the
business.
We alluded above to the infiltration of foreign capital:
it must also be noticed that the capitalists themselves were
not of purely native origin. Some were of alien extraction,
like the woollen manufacturer John Kempe who brought
with him from Flanders ' men, servants and apprentices',
or like Daniel Hochstetter who was a partner in a firm
which worked mines in the Tyrol, or like Henzey, Tyzack
and Bungar who belonged to glass-making families in
Lorraine and Normandy, or like other entrepreneurs who
introduced many ' useful trades' and helped to build up
the industrial supremacy of England. The successive waves
of foreign settlers, both' captains of industry' and craftsmen,
are notable landmarks in English history. Many of them
were exiled from their own land through religious persecution
which, like racial persecution in the twentieth century,
enriched the state where they found an asylum ; and they
were welcomed by the Government as religious refugees and
as invaluable assets. Their immigration takes rank as one
of the major influences in England's economic development.
Every branch of economy was stimulated by the inestimable
services which they rendered. The infusion of new blood
enriched and strengthened the national life, while their
technical skill and expert knowledge of the industrial arts
enabled this country to wrest from its rivals the secrets
of important industries and become a workshop of the
world. Moreover, the fact that the strangers within the gates
were not born in the English way of life meant that they
could not be fitted easily into the framework of a communal
society. In the eyes of their native competitors, " obedient
subjects to the laws and customs of this land ", they seemed
" a most obstinate and perverse kind of people ; the customs
and privileges of incorporated cities they respect not".
Hence their presence was a disruptive element which served
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